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Sensitivity: General

Annual Church Family 
Meeting

Finance

Sensitivity: General

Introducing your Finance Team

Susannah Mason 

• CC member since 
2015

• Married to Alex
• 1 daughter          
• PCC member       
• Business owner & 

strategy consultant 

Patrick Bolster

• CC member since 
2010

• Married to Christine
• Daughter and son          
• Former Treasurer
• Part of CC kids team
• Chartered 

accountant & 
finance director

Annabel Reed

• CC member since 
2019

• Married to Jack
• 1 cockapoo, Percy
• Small Community 

Leader
• Chartered 

accountant and 
Corporate tax 
manager

Dave Vernon

• CC member since 
1986

• Married to Sheena
• 3 grown up children
• PCC member
• Independent 

Financial Adviser

Mark Parsons

• CC member since 
2013

• Married to Sharon
• 2 older children
• Operations Manager
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Sensitivity: General

Why 
are 
we 
here?

Sensitivity: General

How much information do you want?

little

LOTS
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Sensitivity: General

The Big Picture

Sensitivity: General

Stewarding Well
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Sensitivity: General

We 
Scrutinise 
Carefully

Sensitivity: General

Keeping
Our
Costs
Low
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Sensitivity: General

Keeping Income and Expenditure Aligned

£k

£100k

£200k

£300k

£400k

£500k

£600k

£700k

2015 2016 2017 2018 2019 2020 2021 2022 2023

income and expenditure in recent years

Income Expenditure

2023

SURPLUS SURPLUS
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SURPLUS DEFICIT

SURPLUS

SURPLUS
DEFICIT

DEFICIT

Sensitivity: GeneralWhere our money comes from and goes

Our two paid clergy are 
paid by the Diocese, 
which also invests in 

ministry development. 
Our parish share also 

helps support 
disadvantaged 

parishes. 

Local partners such as 
Bristol Schools 

connection, and 
international ones such 
as Tearfund in Uganda
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2023

income and expenditure in 2023

Income Expenditure

84% from giving 
(was 94% in 

2022)

7% from rental 
income and 9% 

from other 
income 

including 
interest 
received

(was 3% and 
3% in 2022)

10% to mission 
partners

29% to Diocese 
("parish share")

29% to our staff 
team and related 

costs

6% to our offices 
and gatherings

3% to governance

16% to our buildings

£77k SURPLUS
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Sensitivity: General

Our paid staff team

Mark Parsons           Nick Carter               Ruthy Lillington       Emelye Chanot TBC
Operations Manager    Admin Team Leader    Children’s Pastor        Youth Pastor Facilities Manager
Full time Full time                             Part time                            Part time Vacancy 

Part funded by 
Christchurch Primary School   

Sensitivity: General

The Big Picture
Our Finances
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Sensitivity: General

Our Buildings – Building the Kingdom

Preschool

7 Cakes 
Cafe

Spear 
Project

Leadership
Hub

Students

Toddlers

Worship 
Team

Midweek 
Gathering

Lunch

English 
Classes

Bible 
Study

Sensitivity: General

Overview of 2023
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RENTAL and OTHER income in recent years

Rental income Other income (includes £5-6k p.a. investment income)

Temporary Oakfield 
Road related income 

loss impact

2023
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Sensitivity: General

General 
Fund 

Reserves

£0

£125k

£175k

Bottom end of current reserves policy range
(c 3 months’ expenditure)

Top end of current reserves policy range
(c4 months’ expenditure)

Actual Reserves at year end

Po
lic

y
What many charities have as their targeted reserves      

or top range: 6 months’ expenditure level

£196k

£250k

at 31st December 
2023

Sensitivity: General

Looking
Forward
In
2024
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Sensitivity: General

ccweb.org.uk/give
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